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Case 2

Uninformed Migration: Risks for Nepalese Workers
Abroad

Many Nepalese leave for foreign employment for better
job and earnings. Uninformed migration from poor to
better countries is a complex issue with multifaceted
risks. Migrants encounter a number of challenges
without enough knowledge, planning, and
preparedness, both throughout the journey and once
they arrive in their final destination. Due to a lack of
knowledge, migrants become dependent on traffickers,
who may exploit them through costly expenses, false
promises, or unsafe travel conditions. Without proper
information about the job market, many Nepalese
migrants end up in jobs that do not match their skills or
qualifications, or they may struggle to find employment
altogether. They are also exposed to health hazards
during transit or in their living and working conditions
in the destination country. The lack of information,
planning, and preparation among Nepalese migrants
lead to legal, economic, social, health, safety, cultural,
and psychological challenges.

Role of Local Government (LG) towards
providing migration-related services at

Local Level in Nepal

Nepal's Institutional Framework for Protecting
Migrant Workers: Policies, Acts, and Agencies

To provide comprehensive information, support, and
protection mechanisms to the migrants, the
Government of Nepal has introduced policies, acts and
institutions to safeguard migrant rights. At the federal
level, Ministry of Labour, Employment and Social
Security (MoLESS) is mandated for making bilateral
labour agreements with foreign countries, formulating
policies and making arrangements required to make
foreign employment systematic, competitive and
transparent. The Foreign Employment Board (FEB)
support migrants for skilling and information, it
provides compensation to the disabled migrants and
deceased migrant’s family from the welfare fund.

Problem
Many Nepalese migrants
seeking better jobs and

earnings face multifaceted
risks and challenges due to

uninformed migration.

Solution 
The Government of Nepal

initiated comprehensive
policies and frameworks at
both federal and local levels

provide information, and
institutionalize migration

services, including the
establishment of dedicated

units and guidelines.

Outcome
Strengthened institutional

mechanism, enhanced
protection of migrant rights,

increased access to
information and support, skill

development and financial
literacy, reintegration support

for returnees.
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The Department of Foreign Employment deals with regulation of recruitment agencies and legal
cases related to foreign employment. Foreign Employment Tribunal (FET) is established to settle
cases specifically for foreign employment. The above-mentioned institutions are established by the
foreign employment act 2007 in Nepal. The respective institutions are providing their services as
per their respective mandates. The reform took place after the federalization of the country, when
the Local Government Operation Act (LGOA) 2017 mandated Local Governments (LGs) to
provide information and counselling, social reunification, financial literacy and proper use of
remittance to the migrants and their family. This paved the path to set migration services at local
level to support migrants to receive information and other migration services at local level. 

Services provided by these institutions include information counselling, psychosocial counselling,
access to justice, skill development, financial as well as cultural literacy and reintegration in their
home country. With the support of Safer Migration (SaMi) programme, a bilateral project
between Government of Nepal and Switzerland, many local governments have established safer
migration services at local level. A decade long learnings from the project supports LGs to
establish institutional mechanism for sustained migration services. Many LGs have introduced
policy framework for sustaining migration services. LGs have endorsed the safer migration
guideline which describes the services and process of providing migration services to its citizen, the
guideline supports the LG to allocate resource for the migration services. In addition, many LGs
mention the policy provisions in each fiscal year, for e.g., Hetauda Sub-Metropolitan City stated
that the sub-metropolitan city will continue the SaMi program to make foreign employment safer
and dignified. It also mentions that those who return from foreign employment will be organized
in returnee networks and will be encouraged to get involved in self-employment and
entrepreneurship. The Hetauda municipality said they are committed to continue migration
services even after the phase over of the programme. 

Few LGs are taking initiative to strengthen their institutional mechanism by establishing a
dedicated labour and employment unit within its organizational structure to look after migration-
related issues. The LGs has amended the terms of reference and the organogram of the
municipality. After the amendment, there is a provision of a dedicated section to deal with labour
and migration-related issues at the local level. The separate unit also ensure a responsible human
resource, who oversee the quality of migration services. The dedicated units are instrumental to
sustain migration services, as this unit will submit the plan and budget in the yearly planning and
budgeting which ensures the continuity of migration services. The journey to establish the
institutional and policy framework is reinforced by the development of migration profile in their
LG. Such profiles give the detailed information of migrants and their families, the status of the
implication of migration at the community level, the number of migrants and returnees, their
professions, and the challenges and needs of migrants and their families. The profiles help the local
governments to prioritize migration-related issues by developing plans and programs and to
incorporate migration-related issues in their periodic plans. 

Based on these policy and institutional framework, LGs allocate resources and add human
resource as per the need of its constituency. The Bhojpur municipality has been mobilizing
returnee volunteers with their own budget for three consecutive years. Those volunteers are
working to raise awareness at the community level and link people in need with migration-related
support services. Similarly, the Mayor of Ghorahi Sub-Metropolitan City, Dang said that the sub-
metropolitan city is committed to running such a program on its own. As part of its commitment,
it has been allocating NPR 10,00,000 (approximately 7593 USD) for migration-related activities
for the past few years.
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clwsf+z g]kfnL /fd|f] cfDbfgLsf nflu 
j}b]lzs /f]huf/Ldf hfG5g\ . ljsf;f]Gd'v 
b]zaf6 ljsl;t b]zdf x'g] c1ft cfk|jf;g 
Pp6f hl6n ;d:of xf] . ;Lldt 1fg, of]hgf, 
/ ;fdgf ug{'kg]{ r'gf}tLsf] cfsng lagf ofqf 
to ubf{ / clGtd uGtJodf k'Ubf cfk|jf;Ln] 
w]/}vfn] hf]lvdsf] ;fdgf u5{g\ .  

cfjZos 1fgsf] sdLn] ubf{ cfk|jf;Lx¿ 
bnfndf lge{/ x'G5g\ . bnfnx¿n] zf]if0f, 
dxFuf] nfut, em"6f] jfrf / c;'/lIft ofqfdf 
kfg{;Sg] ;Defjgf x'G5 . sfdsf] hfgsf/L 
lagf w]/} cfk|jf;L g]kfnLx¿ pgLx¿sf] ;Lk 
jf of]Uotf d]n gvfg] sfddf km:5g\ . slt 
ck|jf;Lx¿n] sfd vf]Hgsf nflu ;+3if{ 
ug{'kg]{ x'G5 .  6«flGh6df jf a:g] Joj:yf ubf{ 
/ sfdsf a]nf pgLx¿nfO{ :jf:Yo;DaGwL 
hf]lvdx¿sf] hfgsf/L x'G5 . Go"g hfgsf/L, 
lagf of]hgf / tof/L g]kfnL cfk|jf;Ln] 
sfg'gL, cfly{s, ;fdflhs, :jf:Yo, ;'/Iff, 
;f+:s[lts / dgf]j}1flgs r'gf}tL ef]Ug'k5{ . 

cWoog @

c1ft cfk|jf;gM ljb]zdf g]kfnL sfdbf/nfO{ hf]lvd

;d:of
g]kfnsf w]/} o'jf /fd|f] sfd vf]Hg] 

dg;fosf ;fy u}/sfg"gL ¿kdf ljb]z 
knfog x'g] af6f] ckgfpF5g\ . h;sf/0f 
k|foM ltgLx¿ bnfnsf] l;sf/ x'G5g\ . 

;dfwfg
cfk|jf; / j}b]lzs /f]huf/;DaGwL 

;d:of ;dfwfg ug{sf nflu JolQm / 
p;sf] kl/jf/n] cfk|jf;sf ljifodf 
;fdfGo hfgsf/L lng ;S5g\ . ;fdL 

kl/of]hgfn] lbFb} cfPsf] cfk|jf;;DaGwL 
hgr]tgfd"ns hfgsf/L / lhNnf 
k|zf;g sfof{nosf] ;xof]u lgs} 

nfebfos x'G5 .

glthf
;DalGwt JolQmx¿ h:t} cfk|jf;g 
k|lqmofdf /x]sf, j}b]lzs /f]huf/Ldf 

/x]sf, sfd ug]{ lznlznfdf d[To' ePdf 
Ifltk"lt{ kfpg'kg]{ jf 7uL / hfnem]nsf] 
ultljlwdf k/]sf JolQmx¿n] l56f]5l/tf] 

¿kdf ;]jf kfO/x]sf 5g\ . 

:yfgLo:t/df cfk|jf;g;DaGwL hfgsf/L / 
;'ljwf lbg :yfgLo ;/sf/sf] e"ldsf



cfk|jf;L sfdbf/nfO{ lj:t[t hfgsf/L, ;+/If0f, ;dy{g k|bfg ug{ / cfk|jf;L clwsf/sf] 
/Iff ug{ g]kfn ;/sf/n] gLlt, P]g, ;+oGq / ;+:yfx¿ agfPsf] 5 . 
;+3Lo :t/df >d, /f]huf/ / ;fdflhs ;'/Iff dGqfnon] j}b]lzs /f]huf/Lsf nflu 
cfjZos Joj:yf u/]sf] 5 . j}b]lzs /f]huf/LnfO{ Jojl:yt, k|lt:kwL{ / kf/bzL{ agfpg 
gLltx¿sf] th{'df u/]/ sltko uGtJo d'n'sx¿;Fu låkIfLo >d ;Demf}tf klg u/]sf] 5 
. ljb]zL /f]huf/ af]8{n] >d cfk|jf;gdf hfg rfxg]nfO{ ;Lk / j}b]lzs /f]huf/;DaGwL 
hfgsf/L lbG5 . af]8{n] j}b]lzs /f]huf/Lsf qmddf czQm ePsfx¿ / d[tssf kl/jf/nfO{ 
j}b]lzs /f]huf/ sNof0fsf/L sf]ifaf6 /fxt klg pknAw u/fpF5 . j}b]lzs /f]huf/ 
ljefun] Dofgkfj/ Joj;foLx¿sf] lgodg ug]{ / To;;Fu ;DalGwt sfg'gL sf/afxLnfO{ 
cl3 a9fpg] sfd u5{ . ljz]ifu/L j}b]lzs /f]huf/;DaGwL d'2fsf] Gofo lg?k0fug{ 
j}b]lzs /f]huf/ Gofoflws/0f :yfkgf ul/Psf] 5 . dfly plNnlvt ;+:yfx¿ j}b]lzs 
/f]huf/ P]g @))& åf/f :yflkt ul/Psf x'g\ . tL lgsfox¿n] cf–cfˆgf] sfo{If]q cg';f/ 
;]jf k|jfx u5{g\ . 

d'n's ;+3Lotfdf uPkl5 :yfgLo ;/sf/ ;~rfng P]g -@)!&_n] :yfgLo ;/sf/nfO{ 
k|jf;L / ltgLx¿sf] kl/jf/nfO{ k/fdz{, ;fdflhs k'gld{ng, ljQLo ;fIf/tf / 
/]ld6\ofG;sf] plrt k|of]u ug]{ ;DaGwdf hfgsf/L lbg yfn]kl5 qmdzM ;'wf/ cfO/x]sf] 
5 . o;n] :yfgLo :t/df cfk|jf;LnfO{ a;fOF;/fO;DaGwL hfgsf/L / cGo 
cfk|jf;g;DaGwL ;]jf k|fKt ug{ ;xof]u ul//x]sf] 5 . To:tf;]jfx¿df ;"rgf, Gofodf 
kx'Fr, ;Lk ljsf;, cfly{s tyf ;f+:s[lts ;fIf/tf, dgf];fdflhs k/f{dz / :jb]z 
kmls{Pkl5 k'gM PsLs/0fnufot 5g\ . ;'/lIft cfk|jf;g -;fdL_ sfo{qmdsf] ;xof]u, 
g]kfn ;/sf/ / :jL6\h/Nof08aLrsf] låkIfLo kl/of]hgf cGtu{t clwsf+z :yfgLo 
;/sf/n] ;'/lIft cfk|jf;g ;]jf s]G› :yfkgf u/]sf 5g\ . Ps bzsb]lv ;~rflnt pQm 
kl/of]hgfaf6 k|fKt 1fg / cg'ejn] cfk|jf;gsf nflu lbuf] ;+:yfut ;+/rgf :yfkgf ug{ 
d2t ug]{5_ . w]/} :yfgLo ;/sf/n] cfk|jf;g ;]jfnfO{ lbuf] agfpg gLltut ¿k/]vf 
NofPsf 5g\ . :yfgLo txn] ;'/lIft cfk|jf;g lgb]{lzsfnfO{ ckgfPsf 5g\ . To;n] 
gful/snfO{ cfk|jf;gsf k|lqmofx¿af/] hfgsf/L lbg] ;]jf k|bfg u5{ . 

cfk|jf;L sfdbf/ ;+/If0fsf nflu g]kfnsf] ;+:yfut ¿k/]vfM 
gLlt, P]g, / Ph]G;Lx¿



clwsf+z :yfgLo ;/sf/n] k|To]s cfly{s jif{df gLlt tyf sfo{qmd / ah]6 ;fj{hlgs 
ubf{ cfk|jf;g;DaGwL klg gLltut k|fjwfgx¿ pNn]v ug]{ u5{g\ . pbfx/0fsf nflu 
x]6f}F8f pkdxfgu/kflnsfn] j}b]lzs /f]huf/LnfO{ ;'/lIft / dof{lbt agfpg ;fdL 
kl/of]hgfnfO{ lg/Gt/tf lbg] hgfPsf] 5 . Tolt dfq xf]Og pkdxfgu/kflnsfn] 
j}b]lzs /f]huf/Laf6 kmls{g]nfO{ :j/f]huf/ / pBdzLn agfpg k|f]T;fxg ug]{ klg 
cfˆgf] gLlt tyf sfo{qmddf pNn]v u/]sf] 5 . p;n] cfk|jf;g sfo{qmdsf] r/0f 
;dfKt ePkl5 klg cfk|jf;g ;]jfx¿ hf/L /fVg k|lta4 /x]sf] hgfPsf] 5 . 

s]xL :yfgLo ;/sf/x¿n] cfˆgf] ;+:yfut ;+oGqnfO{ alnof] agfpg ;+u7gfTds 
;+/rgf leq ;dlk{t >d / /f]huf/ OsfO{ :yfkgfsf] kxn ul//x]sf 5g\ . To;n] ubf{ 
;+oGqn] cfk|jf;g;DaGwL d'2fnfO{ uxg ¿kn] ;Daf]wg ug{ ;Sg]5 . h; cg'?k 
:yfgLo txdf a;fOF;/fO ;DaGwL ;d:of / >dsf] sf/f]af/ ug{ 5'§} OsfO{sf] Joj:yf 
ePsf] 5 . ;f], OsfO{n] dfgj ;+;fwg / cfk|jf;g ;]jfsf] u'0f:t/sf] lg/LIf0f u5{ . 
;dlk{t OsfOx? cfk|jf;g ;]jf lbuf] agfpgsf nflu ;xfos 5g\ . of] OsfO{n] jflif{s 
of]hgf / ah]6 k]z u5{ . h;n] cfk|jf;g ;]jfx?sf] lg/Gt/tfnfO{ ;'lglZrt u5{ . 
:yfgLo txdf cfk|jf;g ;DalGw :yfkgf ePsf] ;+:yfut / gLltut ;+/rgfn] 
a;fOF;/fOsf] 9fFrf ljsf;nfO{ b]vfpF5 . To:tf] 9fFrf jf ljj/0fn] cfk|jf;L / pgLx?sf] 
kl/jf/af/] lj:t[t hfgsf/L lbG5 . o:tf] 9fFrfn] ;fd'bflos:t/df a;fOF;/fOsf] l:ylt, 
kms{g] cfk|jf;Lsf] ;+Vof, ltgLx¿sf k]zf, / cfk|jf;L / ltgLx¿sf kl/jf/x¿sf] 
r'gf}tL / cfjZostfx¿ b]vfpF5 . o:tf] ljj/0fn] :yfgLo ;/sf/nfO{ cfjlws 
of]hgfdf a;fOF;/fO{;DaGwL d'2fnfO{ k|fyldstf lbP/ sfo{qmd Nofpg d2t u5{ . 
gLlt / ;+:yfut 9fFrfsf] cfwf/df, :yfgLo txn] ;|f]tx¿ afF8kmfF8 u5{g\ / cfˆgf] 
If]qsf] cfjZostfcg';f/ dfgj ;+zfwg yKg ;S5g\ . ef]hk'/ gu/kflnsfn] nuftf/ 
tLg jif{;Dd cfˆg} ah]6df kmls{Psf cfk|jf;LnfO{ :jo+;]jssf] ¿kdf kl/rfng u/]sf] 
5 . tL :jo+;]jsx¿n] ;fd'bflos:t/df ;r]tgf hufpg / yk cfjZos ePdf 
cfk|jf;g;DaGwL ;]jf lbg] ;+:yfnfO{ dflg;x¿;Fu hf]8\g] sfd ub}{5 . 
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