{2)KUSOM POLICY LAB

Nepali Case Study Series

Case 4

Case Title:

Overcoming Maternal Health
Challenges in Gandaki Province

September 2023




Case 4

Overcoming Maternal Health Challenges
in Gandaki Province

Reena Thapa and Saadia Hossain Muna

Barriers to Maternal Health

Maternal health remains a focal point in global
health governance, significantly contributing to the
discourse on social equity and human rights. In
remote areas of Gandaki Province, the harrowing
tale of a pregnant woman unfolds, as she navigates
perilous terrains, battling extreme weather, to
reach Baglung Health Center. Health worker Kriti
Shirish, in a quick response, meets her en route,
equipped with essential medical supplies. The
woman gives birth by the riverside, and only
afterwards is she transported to a medical facility
for further care. This narrative encapsulates the
pressing challenges associated with maternal health
in Gandaki—barriers that are not merely
infrastructural but deeply entrenched in the socio-
economic and geographic fabric of the region. The
predicaments in Gandaki extend beyond
dilapidated roads and inadequate transport
facilities. Health centers often grapple with erratic
electricity supplies, forcing medical personnel like
Kriti to perform deliveries under mobile phone
lighting. Furthermore, the district faces a glaring
shortage of qualified health staff, thereby
exacerbating existing maternal health issues. These
challenges underscore the broader public policy
and governance issues—manifested in the form of
inadequate  human resources and failing
infrastructure—that  hinder progress toward
Sustainable Development Goals (SDGs)

Problem
Maternal health faces

geographic, infrastructural,

and human resource
barriers.

Solution
Enhancing healthcare
facilities, training the

medical staff, and

educating communities
with support from both
government and non-
profits.

Outcome
Improved access to
maternal healthcare

services and moderate
reduction in maternal
mortality.




Progress Amidst Challenges

Anita Karki, Chief Public Health Officer at Malma Health Center, acknowledges the role
of geographical barriers in impeding progress. Limited financial resources among
communities in remote areas further complicate matters. She emphasizes that these issues
not only present logistical challenges but also act as significant roadblocks in achieving the
SDGs. Though the challenges are formidable, there have been noticeable improvements.
For instance, alternative electricity sources have been installed in health centers, resolving
some of the longstanding issues. Moreover, awareness-raising initiatives by health workers
have begun to shift public attitudes toward maternal health, encouraging more women to
opt for institutional deliveries over home births.

Policy Interventions through Skill Development

Nepal has committed to significantly reducing maternal mortality rates, in line with SDG
targets, aiming to reach a ratio of 70 deaths per million live births by 2030. However,
despite this commitment, data from Nepal's Maternal Death Study reveals a current ratio
of 151 maternal deaths per million live births, spotlighting the monumental task at hand.
To expedite progress, the government has launched a free air rescue program for pregnant
women, under the Women Upliftment Program. Gandaki Province successfully conducted
seven air rescues last fiscal year (2022-2023). Concurrently, a training program is
underway to enhance the skills of healthcare personnel in maternal care, an initiative that
1s expected to mitigate the existing manpower shortages.

Binod Bindu Sharma, Secretary of the Gandaki Health Ministry, emphasizes that
achieving SDGs necessitates holistic improvements, not only in medical services but also
in infrastructure and human resources. The lack of specialized staff in existing delivery
centers severely limits their functional efficacy, pointing to the need for a more
coordinated, multi-level governance approach to solve the issue. While Gandaki Province
has made some strides in improving maternal health, a considerable gap remains between
policy aspirations and on-the-ground realities. Bridging this gap will require a concerted
effort from multiple stakeholders, ranging from local government bodies to non-
governmental organizations and international partners, to ensure that- maternal health is
not a privilege but a right accessible to all.
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